
 

Prior Weston Primary School  

and Children’s Centre 

 

Minutes of the  

Full Governing Board Meeting 

held on 13 March 2018 

Part 1 

 
Present:  Alex Mitchell (AM – Chair), Norma Dews (ND – Vice Chair), Jo Pettifor (JB – Acting Head 

Teacher), Osama Al Jayousie (OA), Jack Adkins (JA), Helen Fentimen (HF), Sabine Kahl (SK), Julian Le 

Fanu (JL), Jeremy Mayhew (JM), Isabelle Renault (IR), Laura Sainsbury (LS) and Eszter Solyom (ES). 

 

In Attendance:  Bernie Frian-Atallah (BF - Adviser), Kate Mason (KM – SBM) and Sheena Emes (SE – 

Clerk). 

 

1. Welcome and Apologies.    Apologies had been received from Claudia Webbe and John 

Woolf, who had also resigned from the Board due to work commitments.  Andrew Boyes (AB) is on 

long-term medical absence. Nothing had been received from Nieros Oyegun. 

 

2.        Updates to Declarations of Business Interest. There were no updates. 

 

3. Minutes of the Previous Meeting held on 28 November 2017 and Matters Arising.  KM 

queried whether Governors had approved the Standing Orders (the equivalent of the FGB Terms of 

Reference) at the meeting. The Board was unclear and agreed to amend this point on the minutes 

and make it an item at the next FGB meeting. The minutes of the 28 November 2017 meeting were 

amended manually, signed and retained by the School.  There were no outstanding matters arising. 

The Chair suggested that a second FGB meeting should be held early in the Summer Term. 

 

The Chair noted that the Spring Term had been one of turmoil and challenge. AB would not be 

returning this term and the Chair thanked JP for leading the school very ably in his absence. There 

had also been a recent OFSTED inspection, which has identified areas that will require work from 

the GB and the school. The HMI letter will be challenging but this should not detract from the fact 

that the school has a lot to offer and the Chair encouraged everyone to remain positive. He noted 

that ND had been closely involved in the OFSTED inspection and would be contributing to the 

school’s response to the report. 

 

Action: SE to add Agree GB Standing Orders to the next FGB agenda 

 

Action: KM to arrange an additional FGB meeting early in the Summer Term. 
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4. Review Head Teacher’s Report.  JP had distributed her report prior to the meeting, and 

summarised the contents and the planned next steps. Governors queried or commented on the 

items as follows: 

 

Pastoral Information. BF provided the background to one racial incident, which touched on the 

scope of the Prevent strategy, and explained how the school is supporting the children and 

monitoring each situation. The Chair praised her pragmatic approach. 

Q. - These incidents are more down to the parents. How do you deal with them? 

A. – We invite them in to the school for a discussion. If I felt a parent had a closed opinion I would 

escalate the issue. 

Q. – How do you integrate children and families from such a wide range of communities? 

A. – While we could do something formal, our preference is to encourage integration on a day to 

day basis, for instance through food festivals. 

 

Exclusions. In relation to steps to prevent further exclusions, JP said she wanted to do more 

preventative rather than reactive work eg hiring a Learning Mentor to focus on social skills. 

Q. - Do we have the funds for that post? 

A. – We will be looking at that in our budget plans. 

 

IR expressed concern about whether there was adequate nursing support in the school, having 

recently observed a high demand. JP stated that all TAs are trained in First Aid. 

 

SEN. JP reported that there are currently 81 SEN children and the number will go up, although the 

number of EHCPs is likely to go down in the next few months. The school intends to reject SENs 

asking to join because it cannot meet the needs of so many such children.  

Q. – Is there a policy of spreading SEN children evenly across schools or are they allocated 

according to where the expertise lies? 

A. - There is no central policy on allocating SEN children. PW has twice the national average of SEN 

children. The Chair stated that there has to be a realistic link between child numbers and funding. 

 

Quality of Teaching. JP said that she would encorporate the feedback from OFSTED on the quality 

of teaching with existing data and reach a judgement at the end of term. She also intended to 

replace the School Improvement Advisor when the current contract ended so that the school would 

be challenged more robustly, and she had received recommendations from other schools. 

Q. – Why did appraisals not take place at the Children’s Centre (0-3 year olds)? 

A. – That needs to be explored and remedied by Easter. 

AM observed that as a member and Chair of the Resources Committee, he did not recall ever 

reviewing appraisals and that needed to be remedied. 

 

Action: SE to add Review of Appraisals to next Resources Committee agenda. 

 

Data Dashboard 2017. The Chair noted that the Dashboard information had not been available to 

the Committee for a long time and yet it contained very important data eg attainment on reading, 

writing and mathematics for disadvantaged children. The Dashboard data is key because it is used 

by the DfE and OFSTED. He emphasised that Governors need access to comparative and series time 

data to be able to see trends over time and hold the Head Teacher to account. Not having access is 

a significant failure. The current data shows stagnation, especially for disadvantaged pupils and 
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high achievers. Governors noted that annual data is interesting but more frequent information is 

required, supported by analysis and a narrative. ND added that the narrative should also 

demonstrate where there is added value and identify ‘green shoots’ of improvement. The Chair said 

that it is clear that PW is good for supportive middle class families but is not adding value to 

disadvantaged children. It is essential to have access to data that highlights problems and issues, 

and there will be practical consequences for the school if this situation is not turned around. He 

encouraged the Board to be more demanding in asking for data and analysis.  

Q. – Why haven’t the Governors been presented with this data before? 

A. – I only saw the Dashboard data myself in November. I’ll ask the borough about it tomorrow. 

Q. – Is the Acting Head Teacher clear about the data we need? 

A. – You would like it presented in a similar way to the Dashboard data, together with a narrative. 

Q. – Should Governors have training on interpreting data? 

A. – Yes. Islington offers a suitable course and Harry Donnison also offers training on site. In relation 

to this, the Chair observed that there is a review of governorship coming.  

 

Budget. JP reported that the carry forward figure is not confirmed but will be in the region of £50k-

80k, depending on the income from the Children’s Centre. 

Q. – When will we get that information? 

A. – At the end of the FY. 

 

Fire Alarm. JP expanded on her report regarding the fire alarm on 29 January at 8.35am. This had 

shown that the school was poorly prepared and there were lessons to learn. 

 

School Improvement Plan. JP intends to draft a School Development Plan and will link it to different 

areas. She had attended a sub-Committee meeting of the CE Committee which had been very 

useful. The Chair pointed out that the SDP is the strategy, ie the direction of travel, which the GB is 

responsible for setting, and which overall should be to improve outcomes for all pupils. He 

suggested that the current SIP, as the supporting plan, would need to be significantly altered 

although it was important to bear in mind that it was the basis of teacher appraisals. 

 

Community Matters. Richard Cloudesley are in the ‘due diligence’ phase of its proposal to become 

an academy. JP, OA and KM had attended a pre-DUMA meeting and discussed how the current 

arrangement could be updated, for instance as a partnership. This concerns the campus and is 

therefore a separate discussion from the academisation issue 

Q. – Have they appointed their own lawyers?  

A. – Yes. 

OA stressed at the meeting with Richard Cloudesley the spirit of working together and it was a 

friendly meeting. HF suggested that organisational development involving shared premises or 

resources needed a baseline at the outset. PW should be as rigorous about due diligence as the 

other two parties. HF said she was happy to be a ‘buddy’ to OA in this matter. The GB were 

concerned that PW was being reactive and the Chair advised that PW should continue to work 

collaboratively with Richard Cloudesley but also exercise due diligence. 

 

Playground Funding. The Chair observed that there will be an application process for Section 106 

funding similar to that received to fund the playground, and that PW needed to be alert to this. KM 

will report back on funding to the Resources Committee on 27 March. 
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JM left the meeting at this point. 

 

5. Committee and Panel Reports.  The minutes of the Resources and Community Engagement 

Committees had been made available to governors prior to the meeting.   

 

AM, as Chair of the Resources Committee, stated that the gap in the collection of fees at the 

Children’s Centre was very serious. Some families had not been invoiced and other payments were 

outstanding. This is likely to have a big impact on 2017-18 income. KM noted that the school is 

carrying out fee assessments for all children, drawing on advice from the borough. She was hopeful 

that the school would be able to recoup some of the money in the next FY. The Chair said that it 

was important to have sufficient procedures in place to avoid this happening again. KM has 

appointed a permanent administrator and KM will personally approve the contract for each child. 

The Chair noted that the school had a high level of key person risk but it was felt that new 

procedures would address this as far as income was concerned. 

Q. – What is the level of seniority of the permanent administrator and where have they come from? 

A. – It is someone who was already working here as a temp. 

Q. – Are they up to the job? 

A. – Yes, but they will need support because there is so much going on at the moment. 

Q. – When will the work be completed? 

A. – By 1 September. We will continue invoicing and money is coming in. We have raised two 

income requests: amounts overdue and amounts due by the end of March. Most people have now 

paid the overdue amounts.  

Q. – What about the parents that have been given extra hours free of charge? 

A. – We will speak to them.  

The Chair asked that for their next meeting the Resources Committee should be given a full 

breakdown of who had or had not paid. He emphasised that financial management was an 

important area and encouraged the GB to be challenging in monitoring it. BF thanked OA for 

offering his accountancy skills and it was noted that JL had already provided input. 

 

Action: KM to provide breakdown of payments and outstanding invoices relating to Children’s 

Centre contracts for the next Resources Committee meeting (27 March). 

 

The Chairs of the Community Engagement and Curriculum and Attainment Committee summarised 

their recent activities. There were no questions. 

 

6. Paper on Community Engagement, the use of social media and the press. This paper had 

not been prepared due to the absence of AB. 

 

7. Investigation into the funding of priority referral places and the impact of the additional 

30 nursery hours. JP reported that Islington will be reviewing this. She has raised the issue of the 

number of priority referral places at PW. 

 

8.        Review Report on Exclusions. Already covered in Head Teacher’s Report. 

 

9. Richard Cloudesley – consultation on application to become an academy. Already covered 

in Head Teacher’s Report. 
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10. Chair’s report.  The Chair stated that all the issues in his report should be taken in the 

Confidential section of the meeting. 

 

11. Statutory Policies to approve: 

 

a. Special Educational Needs Policy.  All agreed and approved. 

b. Whole School Pay Policy.  All agreed and approved. 

c. Parent/Carer Conduct in School.  This is a new policy and was agreed subject to 

closer Governor scrutiny over the next few weeks. 

 

12.  Other reports to approve: 

 

a. Special Educational Needs Information Report. All agreed and approved. 

b. Review Equality Objectives progress. Agreed and approved outside the GB meeting by 

JP, BF and SK. The Chair asked the Community Engagement Committee to scrutinise this 

further. 

c. School Journey Approval. Both agreed and approved. 

d. Term dates. To be held over until the inset dates have been set. 

 

Action: SE to add review of Equality Objectives progress to CE Committee agenda. 

 

13. Any Other Business.  The issue of Governor training was discussed and SE said that 

Governors were entitled to take part free of charge in training provided by Wandsworth. ES 

volunteered to be responsible for Governor training. ND emphasised how important it was for all 

Governors to attend Safeguarding training and advised the GB to look at the Wandsworth and 

Islington websites for training opportunities. 

 

Action: SE to send details of Governor training provided by Wandsworth. 

 

14. Date of Next Meeting.  The next scheduled FGB meeting will take place on 10 July 2018 at 

6pm but there will be an additional meeting before then, date to be agreed. 

 

 

 

 

Signed:       On: 

Chair of GB 

 

Summary of Action Points 

 

Action 

Point No: 

Agenda 

Item No: 

Action Required Responsible/By 

When 

1 3 SE to add Agree GB Standing Orders to the next FGB 

agenda 

SE/Next meeting 

2 3 KM to arrange an additional FGB meeting early in the 

Summer Term.  

KM/ASAP 

3 4a SE to add Review of Appraisals to next Resources 

Committee agenda. 

SE/ASAP 
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4 5 KM to provide breakdown of payments and outstanding 

invoices relating to Children’s Centre contracts for the 

next Resources Committee meeting (27 March). 

KM/Next Resources 

Committee meeting 

5 12 SE to add review of Equality Objectives progress to CE 

Committee agenda. 

SE/Next CE 

Committee meeting 

6 13 SE to send details of Governor training provided by 

Wandsworth. 

SE/ASAP 

7 14 SE to add GB meeting dates for 2018-19 to agenda of next 

FGB meeting 

SE/Next meeting 

 

 

 

 

 


